Gas Servicing Tender Analysis
	Comment 
	Judgement 
	Marks available

	Proposal meets the required standard in all material respects and exceeds some or all of the major requirements
	Excellent 
	5

	Proposal meets the required standard in all material respects
	Good
	4

	Proposal meets the required standard in most material respects, but is lacking or inconsistent in others
	Satisfactory 
	3

	Proposal falls short of achieving expected standard in a number of identifiable respects
	Unsatisfactory
	2

	Proposal significantly fails to meet the standards required, contains significant shortcomings and/or is inconsistent with other proposals
	Poor 
	1

	No response
	Failed 
	0



There is a limit of 1000 words for each section. Where there are multiple questions in a section (eg 1.1 and 1.2) the word limit applies to the questions in total, ie for 1.1 and 1.2 combined there is a 1000 word limit.



	1.	Web Portal 
1.1	The navigation, access to information and reporting functions of the web portal are critical to the client. Access is required to the portal so it may be given due consideration and an assessment made on how it facilitates their needs.  Please provide the following information:
· Web link to portal login page
· User name and password
· A link to or electronic copy of the portal user guide
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	1.	Web Portal 
1.2 Provide an outline of how your IT systems can interface with the clients systems (EDDC have Capita Open Housing). Provide details of other clients where similar system interfaces have been implemented providing details on the work flows being used and how the data is audited. Also provide details on the management of up to date customer data within the portal and how this complies with current and future data protection laws and how copies of all LGSR certificates can be provided to the client.
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	2.	Communication
2.1 	Detail your approach to communication to our residents in the following areas of delivery.
· Call centre – normal working hours and out of hours
· Hours of availability
· Catering for and engaging with a wide range of customers
· Web access / appointment booking for customers
· Notification of appointments / appointment changes
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	2.	Communication
2.2 	Detail your approach to communication to the Client in the following areas of delivery.
· Programme progress tracking
· Contract management meetings
· KPI’s and reporting
· Reporting / Managing of defects
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	3.	Resourcing 
3.1	Please provide your proposed structure for delivering sufficient coverage with gas engineers, supervisors, QC and office staff to cover this contract (please include their qualifications). Include as part of this details of any designated account Manager, how you would deal with emergencies, react to repairs work both within and outside of normal working hours and ensure cover for prearranged appointments in the event of staff sickness etc. Include details on availability and coverage of CMDD1A qualified engineers for fumes investigation following any suspected CO incident.
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	4.	Supply Chain Management 
4.1 	Provide information about the materials and equipment to be used in the delivery of the contract and details of the supply chain arrangements you have in place or will implement to facilitate the effective delivery of the contract. Include in your response how boilers under warranty will be managed, details of how van stocks will be managed and maintained, the warranties provided on materials, how defects from service visits will be reported and managed and how value for money will be achieved. 
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	5.	Mobilisation
5.1	Prepare a mobilisation plan including a projected time table and delivery plan covering but not limited to:
· Data transfer
· Management of arranged gas appointments
· Management of outstanding response work
· TUPE considerations
· Recruitment and retention of staff
· Portal training
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