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7th October 2021

On 7th October staff from 15 landlords
attended Advantage South West’s
Collaboration Event at Sandy Park, Exeter.
In his welcome and introduction Martyn
Gimber, Chairman of Advantage South West
and Chief Executive of North Devon Homes,
outlined the challenges that the social
housing sector is facing and that by
continuing to work together we can better
respond to these challenges. The event then
provided an overview of the strategic
priorities for Advantage South West, what
we plan to do to help our Members improve
homes and lives through collaboration and
innovation.

Jason Hawkes (Magna’s Energy Officer)
identified the challenges faced in simply
getting the number of skilled operatives
needed to undertake work, from Simon
Arnold (City of Bristol College’s Director
of Business and Commercial Partnerships)
outlined in a video recorded for us that
the Further Education sector is keen to
work with us to meet the training need.

Decarbonisation of existing properties
Neil Biddiscombe (ASW’s Procurement
Manager) provided an overview of ASW’s
collaborative strategy for Energy Efficiency
and Decarbonisation. This has been
produced with a group of our Members. The
strategy is intended to be a supporting
foundation for each Member’s own
individual decarbonisation strategy. It
targets issues that we can work together to
improve. The strategy includes work areas
in:
Funding and grant opportunities
Undertaking the works – resources
Undertaking the works - procurement
and price efficiency
Resident engagement
Monitoring and sharing expertise

Decarbonisation of new properties
Glynnis Poole, LiveWest’s Planning
Technical & Sustainability Director shared
a multi-stage approach for
decarbonisation of new properties. This
approach prioritises the reduction of
energy demand, then meeting energy
demand through low carbon heating and
local energy generation. Glynnis
highlighted the challenge for all of us in
balancing embodied and operational
carbon.

The Collaboration Strategy and Simon
Arnold’s video can be found at
www.advantagesouthwest.co.uk/strategic
-partnerships/energy-efficiency-anddecarbonisation

Offsite manufacture of New Properties
Jake Snell (Abri’s Strategic Assets and Land
Manager) shared ASW’s involvement in the
Building Better project. Jake outlined some
of the benefits of offsite manufacture and
debunked some of the myths. BB’s first
framework is for ‘volumetric’ offsite
production, in which homes are built as
modules in a factory before being delivered
to site to be quickly available for
occupation. The companies on the
framework are:
Houses – Ilke Homes
Apartments – Impact Modular
Housing & apartments – TopHat

ASW continues to deliver significant
savings for the procurement consortium
members: over £2m was saved in 2020/21.
The new Procurement Regulations, which
will be result of leaving the EU, will still
be applicable to social housing. We
expect them to be published in 2022.

A second framework for panelised systems
is being worked on and will be live in April
2022.
Landlords are able to access the Building
Better frameworks through their
membership of Advantage South West’s
procurement consortium.
Procurement Consortium update
Neil Biddiscombe provided an overview of
the work of the procurement consortium.
Property compliance has been an area of
significant work for ASW reflecting the
increasing importance of this area. Members
share good practice through specialist
groups looking at fire issues, asbestos,
radon and legionella. These groups have
recently awarded 8 frameworks in the
property compliance area.
2021 has been an expensive year: current
market conditions are the hardest they have
been in 30 years. Shortages of product and
labour together with transport challenges,
Coronavirus and Brexit mean that price
increases are the highest we have known.
The impact on ASW procurement
consortium members has been mitigated
through lower increases than the market,
delayed increases, and application of
increases on lower starting prices.

Financial Sustainability
Martyn Gimber and Steve Zebedee
(Business Development & Marketing
Manager at Westcountry Savings and
Loans) provided an update on the Credit
Union Sustainability Partnership, which is
now in its fourth year. Through the
partnership WSL have been able to
improve their offering to social housing
residents, and are keen to work more
closely with landlords as the financial
challenges to residents increase.
Feedback from delegates
Those present were enthusiastic about
ASW’s strategic priorities, agreeing that
working together would deliver bigger
benefits than trying to do these things
individually. Delegates identified that
some challenges, for example the
availability of retrofit advisors and the
need for resident engagement, must not
be underplayed.
Collaboration Event 2022
We are planning to hold our 2022
Collaboration Event at Sandy Park on
Thursday 6th October.

