	
	In-house Workforce Forum
24 March 2022
Minutes



https://www.advantagesouthwest.co.uk/collaboration/dlo-managers/ 
https://www.advantagesouthwest.co.uk/collaboration/disrepair-group/ 

Actions:
a. ALL to send relevant information on out of hours callout fees for operatives and supervisors
b. ALL to share waste management policies
c. ALL to suggest topics for future meetings

1. Present
Paul Brown - LiveWest
		Mo Wright – NDH
Scott Allen - Ocean
Andrew Withey – PCH 
Ollie Warcup – SWTC
Neil Biddiscombe – ASW

Apologies
Mark Statton – PCH
John Watts – Abri
Rob Flavell - NDH
James White – SWTC
Trea Murphy – Magna
Paul Purkis - Magna
Howard Brett – Cornwall 
Bryn Shorey - Westward

Barbara Bottomley leaving PCH end of March, Paul Clifford is temporary replacement.

2. Previous minutes – 20 January 2022
a. Minutes agreed as accurate 
b. Tenants Save Money for LiveWest – with the state of the energy market no smart meters being installed as no switching, TSM are continuing to work with LiveWest to do all the other services like debt clearing. So all the same except no smart meters. 
c. Green Energy Switch – SA – service stopped for a couple of weeks but now with British Gas so things back to normal. OW – only in last week has the service improved, prior to that was poor. Challenge of companies not taking on new customers. Real issue if the keys come in early. 
3. LiveWest – culture, competency and operative performance
a. LiveWest L&D team taking this forward but due to other internal priorities and systems issues has been delayed.
b. MW – how is CX going for LiveWest? Do they use Contractor Access Portal? Yes, seems to work ok. Will provide LiveWest contact for Mo. PB to send to NB.
4. In-house delivery of decarbonisation
a. ASW Energy Efficiency and Decarbonisation collaborative strategy has a workstream looking at manpower resources.
b. Working group has the following people on it:
	Abri
	 

	Coastline
	Ben Nevitte 

	Coastline
	Mark Reed

	CRHA
	 

	Cornwall
	 

	EDDC
	Paul Lees

	ECC
	 

	HiS
	 

	LiveWest
	Paul Brown

	LiveWest
	 

	Magna
	Jason Hawkes

	MDDC
	 

	NDH
	James Halton

	Ocean
	Liam Augarde

	PCH
	 

	SHAL
	 

	SWTC
	Ian Shoemark

	Teign
	Justin Glue

	Teign
	 

	Westward
	 



c. We have engaged with a range of stakeholders to progress how we can increase the availability of skilled workforce in our area. They are keen to work with the housing sector given the significant investment that will be made in our properties. Stakeholders we are in contact with include:
	· The Green Register
· Retrofit Academy
· Low Carbon Exchange
· Focus Training Group
· Weymouth College
 
	· Plymouth City Council
· Exeter City Council
· City of Bristol College
· Exeter College
 
	· Petroc College
· National Energy Action
· CITB
· South West Energy Hub/WECA
 


d. Will be looking at upskilling internal workforces.
e. SA – Ocean will be looking to do some of the less skilled stuff internally, but a lot will be done by contractors particularly stuff like EWI. 
f. PB – important to understand what skills are required in what period. What skills are needed first? Need to identify programmes of work and the skills required to put on the right courses first. Eg PV a few years in the future. 
g. SA – also need to get the right accreditations internally to be able to access the funding eg PAS2030 PAS2035. PB – LiveWest looking at this but need to have a quality management system in place first.
h. PB has a meeting with Retrofit Academy, they have some free training available. 
i. Lucy Rickson is PCH Sustainability lead.
5. Waste Management Policies
a.  Can these be shared please ALL
6. AoB
a. Covid restrictions – SA Ocean have given operatives option to wear mask (must wear if resident asks), can share vans. Work progressing to get certain job roles back into the office, some full time in the office, some hybrid, some don’t have to go in to the office unless they need to. MW – similar to NDH but very high numbers of Covid in North Devon.
7. Future meeting topics
a. ALL to consider topics for future meetings
b. 24 March
c. 19 May
i. In-house decarbonisation agenda
d. 14 July
e. 22 September
f. 17 November
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